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Hoan thanh xuét sic vé
ning suét, chit luong, muc
tiéu chi tiéu PPH duogc giao
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Dat nang suét, chat luong,
muc tiéu chi tiéu PPH duoc
giao

EIME, RE, BEEE PPH

Chua hoan thanh day du
ning suét, chit lugng, muc
ti€u chi tiéu PPH duogc giao
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Thuong xuyén khong hoan
thanh ndng suét, chat luong,
muc tiéu chi tiéu PPH duoc
giao. '
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Luon luon khéng hoan thanh
nang suét, chit luong, muc
tiéu chi tiéu PPH duoc giao.
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Siéng ning, nhiét tinh, tac
phong nhanh nhen, c6 tinh
than hd tro, phdi hop 6t
trong cong viéc.
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Siéng nang, nhiét tinh, tac

phong nhanh nhen, c6 tinh
thin hd trg, phdi hop ot
trong cong viéc.
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Tac phong 16 mé, thiéu nhiét
tinh va thiu phéi hop hd trg
v6i CBQL va ddng nghiép
trong cOng viéc

REERTERE, FHARE, BEERT
MESTERS

Tac phong 1& mé, thiéu nhiét
tinh va thiéu ph01 hop hd tro
v6i CBQL va ddng nghiép
trong cong viéc
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Ludi biéng, khong hop tac véi
CBQL khi dugc phan cong
nhiém vu.
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Thé hién xuit sic tinh than

Thé hién tbt tinh than trach

Thiéu tinh than trach nhiém

Thiéu tinh than trach nhiém

Khong c6 tinh than trach

trach nhiém trong cong viéc | nhiém trong cong viéc dugc | RZRER REZEER nhiém, thudng xuyén khong
duoc giao giao. ' : hoan thanh nhiém vu dugc
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- Do CBQL quan Iy CB-CNV tryc tiép dénh gia. einsemeasssa THE.
- Phuong phap danh gia: @54 :
*Phuong phap thang do: so sanh theo muc tiéu chi tiéu PPH/ myc tiéu hang 16 hang phé véi sb lu'ong/ chit luong san phdm 1am ra
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*Phuong phap quan st hanh vi: cén ¢ theo hanh vi cu thé nhu thai do, tinh chi dong, tinh than lam viéc tap thé
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Dua theo c4c tiéu chi va phuong phap trén, CBQL s& lwa chon ra CB-CNV thuc hién cong viée hleu qua nhét dé xép loai xuét sic.
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