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Ve viéc BO SUNG CHE DO
“TIEN THUONG SAN PHAM” DANH CHO BU2
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- Can cik vao B lugt lao dong 56 10/2012/QH13;

- Nham cdi tién ché do phiic loi trong cong ty, givp cho viéc tinh todn 56 liéu dege don gian héa va chinh
xdc hon;

- Nhdm khuyén khich tinh thdn CB-CNV truc tiép san xudt ra sén phdm, g0p phdn ndng cao ning sudt
hang ngay;

- Sau khi da théa thuan v théng nhdt voi dai dién Cong doan va CBQL cdc BP-PX;

- Cdn cik vao quyén han BTGP.

BAN TONG GIAM POC THONG BAO:

Ké tir 21/03/2026 dén 30/04/2026, ché do thiong ning suat caa BU2 sé& duoc bd sung theo quy dinh sau:
Piéu 1.Céc quy dinh chung
1.1 Thiét 1ap PPH/ giai doan/ gi¢y 1am viéc tiéu chuén:
- Thiét 1ap PPH: do BP ME cua céac BU;
- Phén chia giai doan: dugc chia thanh 3 giai doan trong 1 thang, Cir 10 ngay 1 giai doan;
e Giai doan 1: tir ngay 01 -> hét ngay 10
e Giai doan 2: tir ngay 11 => hét ngay 20 :
e Giai doan 3: tir ngay 21 = hét ngay cudi cing ciia thang.
- Gid lam viéc tiéu chudn: do BP Diéu phdi cac BU quy dinh.
1.2 Quy dinh d6i v6i CB-CNV thdi viéc trong thang:
- Chi dwoc tinh khi CB-CNV ¢6 s6 ngay 1am viéc tron timg giai doan;
- Céc truong hop c6 sb ngay lam viéc khong tron 1 giai doan thi khong c6 tién thwémg cho giai doan
khéng tron do.
1.3 Quy dinh vé tinh ty 1& hang bu
- “ty1¢ bt = 56 hang bu cua thdng / san lwong thang*1 QO% 4
- Hang bu: 1a hang phé do thao tac, I/lz‘ing du bu, hang that thoat
- BP Di¢u phoi 1a don vi cung cap s6 liéu hang bu cho BP-PX
1.4 Luu trinh thyc hién:
- Muc tiéu ning suét sau khi duoc chi quan BU ky duyét s& duoc cong bd vao ngay 30 tdy hang thang
dé ap dung cho thang sau;
- Vio cubi méi giai doan BP Diéu phdi giri ty 18 % cho HR, HR c4p nhit sb tién thudng va giri lai cho
Trg Iy phén xuéng @ tinh tién thwéng cho timg giai doan;
Tro Iy s& thong bao cho CBQL chuyén s tién dat duoc ciia timg giai doan;
CBQL thong béo cho CNV biét bang hinh thirc: doc loa, giri vao nhém zalo cho chuyén ma minh quan
ly, dan ban tin ctia BP minh;
- Ngay lam viéc thi ba céa thang, tro Iy BP-PX s& chuyén danh sach d3 duwoc ky duyét vé cho BP HR;
Tién thuéng ning sudt & chi tra vao ngay 8 tdy hang thang.
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Diéu 2.Cic quy dinh thwéng niing suit cho BP sin xuét khiu diu:
2.1 Chirc danh cong viéc dugc xét thudng

STT B§ phin Coéng nhén sin xuit trye Céng nhén sin xuit CBQL gian tiép

tiép Gian ti€ép/ Nhin vién

Thg Dap cit g :

Tho Keéo Iua el

ThoBéhinh 42 e L cBgL sk

1 BU2 Kéo lua | Cong nhén in chuyén e ; o gkhuén ué% T6 pho, TO trudng
Cong nhéan may ép footbed | oo, Phong kiuon, q Phé khéi, Trudng khbi
’ xur ly, chinh ly, giao 3 1

S nhan dp cit, kéo lya, bé | C1U Bhiém

Co6ng nhan may ép néng o 4D, Gel, Sepava,

Yo hinh, 13nh liéu

» DAi v6i cong nhan dén dinh vi/ kiém phim kéo lua: 80% binh quén theo tién thuong thg keo lua

2.2 Cich tinh san lugng:

San luong thdng = san lwong giai dogn 1 + san lugng giai doan 2 + san luong giai doc_m >
Trong d6 san luong 1 giai doan = san lwong binh quéan 10 ngay cla giai doan do.

2.3 Tién thuong:

Tién thudn A . -
- ; 6o doan' Gisi doan 11 Gadonp] | 7 lwonsunam

Neing sult = suat thang
2 110% 500,000 500,000 500,000
105% = 109.9% 400,000 400,000 400,000
100% = 104.9% 300,000 300,000 300,000

95% = 99.9% 250,000 250,000 250,000 I+II+11
90% —> 94.9% 200,000 200,000 200,000
85% = 89.9% 100,000 100,000 100,000
70% => 84.9% 80,000 80,000 80,000

24 Céch trir tién vurot dinh mrc ty 16 bu
Néu vuot ty 16 quy dinh s& trir tién, s tién trir nhu sau

Tho Bé hinh
Mirc Tho Dip cit Thg miy ép footbed/ may ép néng Tho: Kéo lua/ in chuyén
dé lanh
T¥ 18 bir Trir tién | TV Ié bu Trir tién Ty 1é bu Trir tién
0.2% 0 0.5% 0 1.0% 0
1 0.21% - 0.49% | 50.000 |0.51% = 0.79% 50.000 1.01%>1.49% | 50.000
2 0.50% = 0.69% | 80.000 | 0.8% = 0.99% 80.000 1.50%->1.99% | 80.000
3 Trén 0.7% 100.000 | Trén 1.0% 100.000 Trén 2.0% 100.000
2.5 Hé so:
- Duoc 4p dung cho CBQL gian tiép
- Nang suat dugc tinh binh quén theo:
e Theo BP quan ly: nhém CBQL cép td
e Theo BU: nhém CBQL cép khdi/ chi nhiém
Chirc vu Ning suit H¢ s6
Nhém gin tiép san xudt 1.0
T4 pho, t6 truong 2.0
A B s A = 90% 3.0
Pho khoi, Truéng khbi, Chi nhiém 23505 0

2.6 Cong thirc tinh tién throng nang sut.

- Nhém trye tiép:

S0 tién thueomg ciia ban thdn /s6 gior lam viéc tiéu chudn * s6 gic lom viéc ban than




- Nhoém gian tiép:
“Binh qudn % vo tién thueong ciia BP * hé s6/ sé gid lam viéc tiéu chudn * s6 gio lam viéc ban thdan”
Trong d6: s tién thudng ctia ban than, binh quéan sé tién thudng cta bo phén 14 sb tién da duoc trix tién
virgt muc ty 1€ bu.
Diéu 3.Quy dinh tién thwéng niing suit cho cic chuyén sin xuit:
3.1 Chirc danh cong viée duge xét thudng:

e Cong nhin sin xuiat | Cong nhén san xuit Gian tiép/ AT
STT B¢ phin tens Gikp Nhén vién CBQL gidn tiép
Diéu Phbi
BU2 Vin e
1 phong Pat ha.l}g san xuat S :
QIP (trir CBQL & nhén vién phong
Lab)
Co Dién BU2 CBQL gian tiép:
Trg ly phén xudng, Tro 1y ERP, T pho, T6 truong
Cong nhan tryc tiép T6 Pong thung Pho khéi, Truong khbi
5 BU2 BB trén chuyén san xuét | Kho thanh phim Chti nhiém
(thanh hinh, may, dan, | Khau mai cic ma mai trude
dong goi) Quét keo, quét xir Iy thudc phong
keo, Thg pha son
The Dép (chuyén giay | .. R4 10
7 BU2 BB & chiryén may 2D) Giao nhan dép cit

3.2 Céach tinh san lugng:
San lwgng thdng = san lu'ong giai dogn 1 + san luwong giai doan 2 + san lwong giai doan 3
Trong d6 san luong 1 giai doan = san hrong binh quan 10 ngay cua giai doan d6

3.3 Tién thuong:

. Tién thuéng Tidn thirdng n3
-  Giai doan Giai doan II Giai doan ITI =
Néng suat o »aas
= 110% 500,000 500,000 500,000
105% = 109.9% 400,000 400,000 400,000
100% = 104.9% 300,000 300,000 300,000
95% = 99.9% 250,000 250,000 250,000 I+1I+1II
90% = 94.9% 200,000 200,000 200,000
85% > 899% 100,000 100,000 100,000
70% > 84.9% 80,000 80,000 80,000
3.4 Céch tniy tién virgt dinh mirc ty 18 b
- Néu vuot ty 18 quy dinh s& trir tién, s6 tién trir nhu sau:
Miic Thg Dép cit Chuyén may Chuyén thanh hinh
do T 18 bi Trirtidn - |-Tylébu Trirtién | Ty lé bu Trir tién
0.2% 0 0.3% 0 0.5% 0
1 0.21% - 0.49% | 50.000 0.31% = 0.59% 50.000 0.51% = 0.79% | 50.000
2 0.50% = 0.69% | 80.000 0.6% - 0.79% 80.000 0.8% - 0.99% | 80.000
3 Trén 0.7% 100.000 Trén 0.8% 100.000 Trén 1.0% 100.000
3.5 Héso:
- Dugc ap dung nhém gién ti€p:

- Nang suét dugc tinh binh quan theo:
e Theo BP quan ly: CBQL cép t6
e Theo BU lam viéc: nhan vién vin phong, cong nhan san xuét gian tiép, CBQL cp khi/ chil nhiém



Chire danh cong viéc Ning suit H¢ 50
des Ak piig oG = 90% 1.0
1 | Gin tidp g}‘lfg“n‘;l;;‘ e f&gﬂg 85 - 89.9% 05
<84 .9% 0
T6 pho, tb trudng Theo thyc té 2
= 0,
% WGBQDED | ppg khéi, Trrong khoj, Chi nhigm el =
<89.9% 0
3.6 Cong thirc tinh tién thudng ning suat
- Nhém true tiép:
S6 tién thuomg cia chuyén /sd gio- lam viéc tiéu chudn * s6 gio lam viéc ban thdn
- Nhém gian tiép:

“Binh qudn s6 tién thuong cia bg phdn * hé so/ s6 gic lom viéc tiéu chudn * s6 gio lam viéc ban

thdn”

vuot mic ty 1€ bu.

Diéu 4.Tién thudng chi tiéu chién lugc trong diém s& khong 4p dung d6i voi trrong hop dat hidu sudt

tr 70% -> 84.9%

Diéu 5.Tién thwéng hiéu suit Top 5

- - Ngoai tién thuémg nang sudt trén, con thuong thém 100,000 VND* CB-CNV/ mdi giai doan, danh cho
top 5 c4 nhén (BP sén xudt khau dau) va top 5 chuyén san xut dap tmg du 2 didu kién sau:

¢ Dat san luwgng muyc tiéu trén 85% trd 1én.

e San hrong da cai thién, dat trén 10% so vdi giai doan II (11/03 — 20/03).

Trong d6 s tién thuémg ciia chuyén, binh quan sb tién thuong ctia bo phén 1a sb tidn da duoc trir tidn

- Vidu:
Giai doan II Giai doan 111 Giai doan I Giai doan II Giai doan III
(11/03-20/03) (21/03 -31/03) (01/04 -10/04) (11/04 — 20/04) (21/04 - 30/04)
Chuyén Al 85% 96% 94% 106.5% 100%
Giai doan % chénh léch Tién thuéng tién b

Giai doan I11 (21/03 -31/03) | 96% -85% = 11% 100.000 VND
Giai doan 1 (01/04 -10/04) 94% - 85% = 9% 0

Giai doan I (11/04 -~ 20/04) | 106.5%- 85% =21.5% 100.000 VND
Giai doan 111 (21/04 — 30/04) | 100% - 85% =15% 100.000 VND

- Trudng hop c6 khéc biét trong cach hiéu vé néi dung ciia thong bao nay, cong ty c6 quyén quyét dinh
va giai thich cubi cung.

Théng bdo nay dwgc phé bién dén toan thé CB-CNV trong Cong ty biét va c6 hiéu luc ké tir ngay ky. {

Noi giri:
- Cac BP-PX;
- Luu.




BAN TONG GIAM POC BEEE}

PHO TONG BU HIEPLY ~Z5476p5\JONG GIAM BOC
BU-2 ADM /x> < * Seneral Manager

-

AX
B0/ 3] 45
YANG, MING TA CHUANG, CHIH CHIANG SHIfL, WUU TYAN
QUY PINH VE VIEC PHO BIEN THONG TIN
| BB HRE
. S6 tt Céac hinh thirc théng tin BP-PX phu trach
RFF BWAI BENEMRS
’ 1 | Giri e mail #2%% email HR AEEBFY
2 | Déan bang tin FREER A hfE BP-PX/ Cong doan ZBF93R 5/ T B
3 | Hop phd bién tryc tiép EIEBE 4 | HR/ BP-PX/ Cong doan AEZBFY/ P3RS/ LHE
4 | Phat thanh tai BP-PX EEEE BP-PX ZFF9IR 5
5 | Phatthanh tainha an BESEIE =~ | Hanh chanh fTEL

LICH SU TAI LIEU B3 &R

Ngay S6 thong bao Noi dung
~ B# I : RE S :
21/03/2026 | A04-JSGHRMA-2026-020 | B6 sung tién thudng nang suat cho BU2 f/

Diéu chinh tién thwdng ning suit JH-JT va hity toan bd cég‘/‘ii/
01/02/2025 | A04-JSGHRMA-2025-014 | thong béo lién quan dén ndi dung “thudng niing suat” di ban hanh
truge day.

No6i dung thay d6i:

1.2 Ché d6 “Tién thuéng ning sudt” cho CB-CNV & cic
chuyén san xuét va gian tiép san xuét ciia BU1 va BU2.
Riéng can bo hai ngoai, CBQL khdi vin phong, nhan vién
01/12/2023 556 khéi vin phong ngoai trir 1 s6 bd phén thi s&€ khong duoc
hudng ché do nay.

1.3 Nhén vién vin phong gian tiép QIP (Khong bao gdm
CBQL va nhén vién phong Lab).

2.1 Bo phan ME ciia cac BU s& thiét 1ap PPH.

01/09/2020 322 Ban hanh 14n 01




&

_ EEnR 206 wua a.fm ma §
: _H qam | udovOTOHY
ST e
i .)\ ¥ etk \(1 3
L !i 1 \\} ‘!f
, % §- »
VAT UUW HIHE | DVIAIHD HIHD DVAUHD |

wm OVIOHT Miig OBY DAV X7 ﬂm& Y0 |
: . THNSERE e ,
doient g £9-98 it gubdt vt doid 320 i nde
SRMBENEA A Ak
FRIEE A sl lismo 248 lismo D | [
BT\ SEFIFTH ahob gn6D \X9-98 | BEOAAP abgeedosd | S
BT\ RERERSIE \ PRI R sieob o) \X9-94 \SH | MERREE G om adidodgqoH | £
_ SPPREXg9a| 0 #WEEX99digdasdindd | b
WitdapdodosH | BIEEE of sdo g dosdiiddg | 2
\ HESE UL AT T HOLL
sosh 0T | okd 2addi b2 | kg
BR e e

CUE odo thue i s nbi grie 68 | 0C0-080C-AMSHORL-P0A | 9SOSEONS

" T F ko 5 et i v TLHL thue gnBa eadudt vbis daids whia : _ :
dmsd nsd Bb “Wue gnin godudy” gaub i6n 63b nsup 65l ofd gnbdt | BIO-2L0C-AMSTHDEL-B0A | 200D\C0U0
' ‘ P N8 ooy ' :

:i6b ysdi goub 16U

oo & VIADED oty "ihue b gooud a:aﬁ”‘ &b 5:1”) 4

SUE fv TUE sifo 1o nse gbiy ndig &v 1wz nie nbyrb

by i motrg v bl 198') Jsogn isd 6d nso gudist 3

soub gatdd 52 idi adqg 6d Oz | (v igoga guddy ubv ibdd oet ESOS\SINIO
JAn 6b Sedo gadud :

: mﬁg osd gzmﬂﬁ% ‘iﬂQ q&n 1hie gatidqg niv oSv afd €1

- Adsd wnody sdiv akds dv 108D

L mxﬁf&ﬁa 980 60 AM nidq 08 1.8 | = e

10 ms[ dngd nsdl | €ce OLOS RN IO




